
 

 

Ways and Means Committee Meeting 
Smith, CHAIRMAN 

Neuhauser, and Bender 
 

Thursday, June 25, 2020 
4:30  PM 

 
AGENDA 

 
Please join my meeting from your computer, tablet or smartphone.  

https://global.gotomeeting.com/join/291023189  
 

You can also dial in using your phone.  
United States: +1 (408) 650-3123  

 
Access Code: 291-023-189  

 
New to GoToMeeting? Get the app now and be ready when your first meeting starts:  

https://global.gotomeeting.com/install/291023189  

 

 
 

1. Call to Order 
 

2. Roll Call 
 

3. Public Input 
 

4. Approval of Minutes of May 28, 2020 
 

5. Recommendation to Commission the approval of May  Financial Statements and Billings 
(Resolution 20-48) 
 

6. Motion to recommend to Full Commission for approval FY2021 Budget (Resolution 20-
49) 
 

7. Other 
 

8. Adjournment  

https://www.google.com/url?q=https://global.gotomeeting.com/join/291023189&sa=D&ust=1586968882942000&usg=AOvVaw2iE0B145nD-M-eVYEJshKx
https://www.google.com/url?q=https://global.gotomeeting.com/install/291023189&sa=D&ust=1586968882942000&usg=AOvVaw2S1OG88cFzUfvUoDKUkIqI


 

 

Ways and Means Committee Meeting 
Smith, CHAIRMAN 

Neuhauser, and Bender 
 

Thursday, May 28, 2020 
4:30 PM 

 
MINUTES 

 
 

 
1. Call to Order 

Chairman Smith called the meeting to order at 4:30 pm 
 

2. Roll Call 
Present: Smith, and Neuhauser. Absent: Bender.  Staff: Miller, and Lees. Virtual: Stratton 

 
3. Public Input-none 

 
4. Approval of Minutes of January 23, 2020 

Neuhauser moved to approve January 23, 2020 minutes and Smith seconded.  Motion 
approved. 
 

5. Recommendation to Commission the approval of April Financial Statements and Billings 
(Resolution 20-46) 
Neuhauser moved to approve the recommendation to Commissio0n the approval of 
April Financial Statements and Billings (Resolution 20-46) and Smith seconded.  Motion 
carried. 
Stratton reviewed the following: 

• Total cash $790,705.  Overall, cash decreased by $63k.  Our result of operations 
was 7,304, then we take away the $18.6k due to the increase in AR this month 
and subtract another $42k for paying down AP and $14k for deferred revenue.  
That just leaves us with $4.7k add back due to the changes in accruals and 
deferrals that you see on the Cash Flow Statement. 

• Accounts Receivables at the end of the month was $519,624 which is up by 
$18.5k over March, but it is coming in and going our regularly, and nearly all of it 
is approved Federal and State funding. 

• Accounts Payable at end of month was $315,758 which is $42k lower than end of 
March. All but about $11k is direct pass-thru money for contract services and 
consultants. 

• Total Billings for April were $220.6k less direct pass-throughs of 
$139.7k=operating revenue of &80.9k for 21 working days. 

• Total expenses for April were $213.3k less direct pass-throughs of $139.7k = 
operating expenses of $73.6k – well within our expected range. 



 

 

• April results in a surplus of $7,304 

• YTD surplus is $4,177 
o Smith asked if we anticipate any decreased funding due to state economy? Miller 

said no funding will be decreased for FY21 but do not know for next year. 
o Miller mentioned we are going to forego the match for PPUATS and that is just a 1-

time thing.    
 

6. Review of FY2021 Draft Budget 
Miller mentioned this is just a review item.  It is consistent to other years.  If we need to 
adjust, we will come to Commission for adjustment.  We have budgeted for another 
person but am going to wait until mid-year. 
 

7. Other-nothing 
 

8. Adjournment  
Adjourned at 4:45 pm 
 
Submitted by: 
Eric Miller 
Executive Director 
Recorded and transcribed by Debbie Ulrich 
 

 



RESOLUTION 20-48 

 

A RESOLUTION OF THE TRI-COUNTY REGIONAL PLANNING COMMISSION TO 

APPROVE THE FINANCIAL REPORTS AND BILLINGS FOR MAY 

WHEREAS, the Tri-County Regional Planning Commission is required to establish and 

maintain proper accounting procedures and cash management records in accordance with 

Generally Accepted Accounting Principles (GAAP) as applied to governmental agencies, and  

 

WHEREAS, on a monthly basis, the staff accountant prepares end-of-month financial reports 

and a listing of cash disbursements, and  

 

WHEREAS, the Ways & Means Committee has reviewed the end-of-month financial statements 

and cash disbursements report for May 2020, and recommends that the Commission approve said 

reports. 

 

THEREFORE BE IT RESOLVED BY THE COMMISSION AS FOLLOWS: 

That the financial reports and cash disbursements for May 2020 are approved.   

 

Presented this 25th day of June  2020 

Adopted this 25th day of  June 2020 

  

     

 ____________________________________ 

Tim Neuhauser, Chairman 

Tri-County Regional Planning Commission 

ATTEST: 

 

 

______________________________________ 

Eric W. Miller 

 Executive Director 

Tri-County Regional Planning Commission  























RESOLUTION 20-49 

 

 

A RESOLUTION OF THE TRI-COUNTY REGIONAL PLANNING COMMISSION TO 

ADOPT THE FISCAL YEAR 2021 BUDGET. 

 

WHEREAS, the Tri-County Regional Planning Commission, hereafter referred to as the 

Commission, routinely seeks funding from a variety of sources to perform projects that are 

beneficial to the region and/or to the individual communities in the region, and 

  

WHEREAS, the Commission creates and uses a consolidated budget to manage its programs 

and monitor its finances, and 

 

WHEREAS, the Executive Board recommends the attached budget, 

 

WHEREAS, the Ways and Means Committee has reviewed the FY2021 Budget and 

recommends approval.   

 

NOW THEREFORE BE IT RESOLVED, that the Tri-County Regional Planning Commission 

hereby approves and adopts the FY 2021 Budget for the period from July 1, 2020, to June 30, 

2021 and authorizes the Executive Director to take such actions as necessary to implement the 

budget within the confines of the Commission policy.  

 

Presented this 25h day of June 2020 

Adopted this 25th day of June 2020 

      

 _____________________________ 

Tim Neuhauser, Chairman 

Tri-County Regional Planning Commission 

 

ATTEST: 

 

 

 

______________________________________ 

Eric Miller, Executive Director 

Tri-County Regional Planning Commission  
 

 

 

 

 

 

 

 

 

 

 

 



Tri‐County Regional Planning Commission Budget for FY21

Revenue By Fund  FY20 Budget   FY21 Budget 

FY20 UWP 579,234$            45,883$             

PPUATS Match  144,809              11,471                

FY21 UWP 681,422             

SPF FY21 Annual for PPUATS Match  170,354             

State Planning Funds ‐ LRTP, Web Tool, Spec Studies 57,000                 ‐                      

SPF FY20  Annual ‐ Unallocated 50,000                 140,000             

State Planning Funds ‐ Grey Area Study  Match 15,000                 12,778                

SPF Unallocated 238,125              ‐                      

Rural Planning Funds 10,940                 ‐                      

SPR Funds ‐ Grey Area Study 60,000                 51,114                

SPR Funds ‐ GIS Mapping Data ‐                       149,000             

SPR Funds Match ‐ Peoria, Tazewell, Woodford, Logan Cou ‐                       37,250                

SPR Funds ‐ Roadway Asset Mgmt 84,000                 104,000             

SPR Funds Match ‐ Municipalities 21,000                 26,000                

SPR Funds ‐ Digital Ortho Photo 156,799              ‐                      

SPR Funds Match ‐ Peo, Taz, Wood, Logan 39,200                 ‐                      

Water Supply Planning 25,000                 19,799                

HSTP 62,108                 94,000                

JARC/New Freedom 34,892                 ‐                      

FTA Paratransit Study 10,000                 2,000                  

5310 Admin 1,000                  

2020 Census 500,000              235,000             

GIS Staffing ‐ GPSD 28,000                 28,000                

GIS ‐ Woodford County 42,000                 42,000                

GIS ‐ Washburn 500                      475                     

GIS ‐ El Paso 1,000                   ‐                      

GIS ‐ Regional Server 9,000                   9,000                  

Planning Review ‐ Woodford Co 500                      ‐                      

Planning Review ‐ Tazewell Co 9,045                   9,045                  

Land Use Plan ‐ Princeville 10,000                 ‐                      

Land Use Plan ‐ El Paso 6,000                   ‐                      

Peoria Co 16,000                 16,000                

Tazewell Co 14,050                 14,050                

Woodford Co 11,200                 11,200                

Interest 1,200                   1,200                  

Total Revenue 2,236,602$         1,910,842$        
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Tri‐County Regional Planning Commission Budget for FY21

Expenses  FY20 Budget   FY21 Budget 

Computer Expenses:

Computer Hardware & Supplies 60,000$              5,000$                

Computer Software & Support 20,000                 30,000                

Total Computer Expenses 80,000                 35,000                

Outside Services:

Consultants 381,773             

Contract Services ‐ Special Projects 1,182,109           492,153             

Total Outside Services 1,182,109           873,926             

Depreciation 8,800                   2,000                  

Employee Benefits:

Health Insurance 89,000                 99,842                

Parking 9,000                   10,200                

Payroll Taxes 47,000                 48,664                

Retirement 28,289                 31,820                

Workers Compensation Insurance 1,959                   1,959                  

Total Employee Benefits 175,248              192,485             

Office Administration:

Bank Service Charges 592                     

Copier Expense 7,000                   6,875                  

Vehicle (Fuel & Parking) 900                      1,598                  

Internet & Phones 8,229                   8,224                  

Professional Liab & Auto Ins 5,299                   5,311                  

Office Supplies 5,500                   4,158                  

Postage 600                      681                     

Repairs & Maintenance 2,000                   200                     

Subscriptions 3,492                   239                     

Office Water 600                      966                     

Total Office Administration 33,620                 28,844                

Miscellaneous Projects Costs:

Community Events 500                      ‐                      

Dues (APA) ‐                      

Legal Publications 3,000                   ‐                      

Meeting Expenses  ‐                      

Other Miscellaneous Expenses 1,000                   624                     

Total Miscellaneous Project Costs 4,500                   624                     

Professional Fees

Accounting/Audit 24,000                

Legal Fees

Total Professional Fees 43,500                 24,000                

Facility Costs

Office Rent 35,298                 35,400                

Office Cleaning 1,980                   2,064                  

Property & Casualty Insurance 2,025                   2,025                  

Utilities 3,832                   2,985                  

Total Facility Costs 43,135                 42,474                

Salaries & Wages 554,248              624,683             

Travel and Training:

APWA Conference 7,500                   7,500                  

Other Travel, Training & Conferences 27,500                 20,649                

Mileage Reimbursements 350                      1,640                  

Meal Reimbursements

Total Travel and Training 35,350                 29,789                

TOTAL EXPENSES 2,160,510$         1,853,826$        

SURPLUS/(DEFICIT) 76,092$              57,016$             
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