












A station will be dedicated for participants to use the same prioritization tool as the 

PRC will use to evaluate the conservation alternatives. Participants will use sticky 

dots to vote for the alternatives based off a set of criteria. Next to this station will be 

an opportunity for the participants to supply comment and recommendations on the 

set of criteria used to evaluate the alternatives and "parking lot". 

Bruner mentioned that there will be another stakeholder survey available at the 

event and that it will be developed next month once we have the initial array of 

projects. 

Prioritization Tool and Criteria 

Bruner explained that at the last PLBA meeting, it was suggested to simplify the tool 

to make it easier to explain and use. Staff decided to limit the number of criteria to 

three (Environmental Impact, Regional Impact, and Feasibility). Each criteria will be 

given a separate color. Bruner used an example of six alternatives and four 

participants. In this example, each participant is given three sticky dots of each 

color. From this example it was revealed that alternative 1 is the best option and 

alternative 6 the low hanging fruit option. 

Bruner explained that a dry run of this exercise will occur at the public open house. 

Blodgett stated that the "dry run" will be the single most important station at the 

open house. Blodgett also stated that Regional Impact should be changed to Human 

Impact. Ray Lees suggested to change it to Quality of Life. Van Winkle stressed that 

sustainability needs to be a main factor when reviewing alternatives. Abi-Akar 

stated that is covered under feasibility and we would stress the sustainability 

portion of that. 

Other 
Next scheduled meeting 

Bruner stated the next schedule meeting is Tuesday, February 6, 2018 and noted it is 

the 1st Tuesday instead of the 2nd Tuesday to keep the pattern of having a meeting 

every two week. 

Adjournment 

Meeting adjourned at 1:45 pm 


