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Introduction 

The City of East Peoria was fortunate to be the recipient of $30,000 of funding thru the Tri-County 

Regional Planning Commission (TCRPC) for enhancing the City’s Storm Water Management System.  

Patrick N. Meyer & Associates, Inc. (PNMAI) was selected as the consultant from the attached Request 

for Qualifications. (Exhibit A) 

 

Findings 

Cooperation amongst the City, TCRPC, and PNMAI was key for the success of this project.  Initial 

conversations with the City produced a primary focus on the outfalls in one of the many bluff areas as 

noted on the map. (Exhibit B)  TCRPC and PNMAI developed a list of attributes (Exhibit C) to be 

collected and the inventory commenced.  Some of the attributes are purely characteristics of the material, 

while other attributes were collected for IEPA’s NPDES (Illinois Environmental Protection Agency’s 

National Pollutant Discharge Elimination System) purposes. PNMAI was also able to collect photographs 

of each outfall.  As outfalls were being collected, PNMAI was fortunate to be able to collect other missing 

information for the Storm Water Management System. Inventory of the storm water features proved to be 

tedious and dangerous at times.  Outfall inventory challenged the staff with thick brush and steep slopes.  

Traffic was also a concern on busier streets.  PNMAI was able to collect over 300 outfalls. Most notably, 

there were four attributes that might signal immediate action. 

A-Level of Erosion 

B-Televise 

C-Buried 

D-Pipe Condition 

 

The Level of Erosion was classified as such.  The approximate percentage of the total collected is also 

noted. 
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Level 1-Severe Erosion (>5 ft)  ~10% of all outfall were Level 1 

Level 2-Medium Erosion (1-5 ft) ~25% of all outfall were Level 2 

Level 3-No erosion, fully protected ~65% of all outfall were Level 3 

This is likely the most important attribute.  The Level 1-Severe Erosion sites were the most concerning.  

Some outfalls were noted to have up to 30 ft of erosion present.  Some of these severely eroded spots 

were dangerously close roadways and/or residential/commercial buildings.  We expect to further this 

discussion with a City/TCRPC/PNMAI field trip to the high priority severely eroded locations.  The 

highest priority Level 1-Severe Erosion sites will likely need to be addressed with stone riprap and heavy 

equipment.  Some Level 1-Severe Erosion and most Level 2-Medium Erosion locations could be 

addressed with log check dams.  Exhibit D typifies erosion issues. Exhibit E denotes past photographs of 

riprap projects.  Exhibit F includes information and examples regarding log check dams. 

 

Televising and Buried were was also noted attributes.  PNMAI identified both of these attributes since 

some of the pipe locations were either unknown as far as direction or they were buried.  The City could 

utilize this list to perform further investigation to enhance the inventory.  A photograph of a buried pipe is 

in Exhibit G. 

 

The last attribute that might require immediate action is the Pipe Condition.  PNMAI noted the conditions 

of pipes as to whether they were rusted and/or they had holes.  Pipe Condition concerns occurred mostly 

in Corrugate Metal Pipes (CMP).  The history of CMPs began with installation in the 1970’s.  CMPs have 

traditionally been less cost for material and for installation purposes.  However, they are believed to have 

a 40 year life span.  We are now 50 plus years since the first installation.  The harsh Midwest winters 

promote the necessity of salt on the roads; the salt also takes its toll on the metal of the CMPs.  Many of 

the Level 1 Erosion spots listed above were a cause of CMP failures.  It would seem proactive for the City 

to identify these CMPs and pre-empt failures of Level 1-Severe Erosion by investing in pipe-
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rehabilitation such as CIPP (Cured In Place Piping).  CIPP is simply installing a liner in an existing pipe 

without digging.  See Exhibit H for an example of a deteriorated CMP.  Exhibit I contains CIPP projects. 

 

The Future-A Plan of Action 

Patrick N. Meyer & Associates, Inc. suggests the following plan of action regarding the City of East 

Peoria’s Storm Water Management System. 

1. Field Trip to physically see the high priority Level 1-Severe Erosion locations.  Identify funding 

to address the high priority Level 1-Severe Erosion locations.  Exhibit J identifies the top 10 of 30 

high priority projects with approximately $1.2 million.  This exhibit also includes location maps 

and photographs. 

2. Establish a schedule for City staff or contractors to televise outfall pipes (including the ones noted 

in the inventory as Televised and Buried), establish a condition of the pipes and a priority for 

CIPP.  Establish funding for this task. 

3. Seek funding to continue the inventory of the Storm Water Management System.  There is 

approximately 70% percent of the City’s storm water infrastructure to be inventoried.   
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Request for Qualifications 
East Peoria Stormwater Planning Management   

Tri-County Regional Planning Commission requests statements of qualifications from qualified 
firms to provide professional services to assist updating the City of East  Stormwater 
Management System. 

Statements of Qualifications will be accepted until 4:00 pm, June 17, 2022.  Statements of 
qualifications received after that date and time will not be considered. 

Background 
Tri-County Regional Planning Commission (TCRPC) of Peoria, Illinois proudly serves Peoria, 

needs and conditions of the region and develops strategies that enhance the area's communities. 
TCRPC offers a forum for leaders of area government to define regional issues, set regional 
goals, and cooperatively implement plans.  

TCRPC is the Metropolitan Planning Organization (MPO) for the Peoria-Pekin urbanized area. 
As the MPO, TCRPC carries out the continuing, cooperative, and comprehensive (3-C) 
transportation planning process required by law. TCRPC carries out this process by preparing 
regional plans and programs with the assistance of an MPO Technical Committee.  

The MPO receives federal funding from the U.S. Department of Transportation. A portion of the 
FY 2022 allocation has been set aside for this project. The initial proposed compensation for this 
project is $30,000. Due to the federal funding source, all work related to the project must be 
completed by December 31, 2022.  

Project 
There are many locations throughout the City of East Peoria where erosion and sedimentation 
create problems for surface transportation. The project goal is to collect accurate data on storm 
sewer outfalls to help access the degree to which the City's storm sewer infrastructure 
contributes to the erosion and siltation issue. The analysis will factor in other contributors, such 
as topography, filling operations, normal sheet drainage, or poor property management. 

There are areas in the city where storm sewer pipes become plugged with siltation, causing 
stormwater and silt to flow over the streets and flood the roadways. Some of these locations 
have speed limits of 40mph and surprise traffic with water and debris in the roadway.  

In some cases, it is known the siltation is coming from private property. In other cases, it is 
natural siltation, but the degree to which the city outfalls are contributing to the problem is 
unknown. The City's contribution to this issue will be assessed by expanding our inventory and 
knowledge of the storm sewer infrastructure. The ultimate goal is to develop a plan to mitigate 
the siltation and flooding along streets to improve roadway safety. 
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With funding provided by Tri-County Regional Planning Commission, the City of East Peoria is 
requesting a consultant to aid in their stormwater asset inventory initiative. East Peoria has 
completed approximately 75% of its existing stormwater infrastructure and is seeking assistance 
with areas within the city with the most need along the bluffs. These areas are but are not 
limited to Illini Heights, Bloomington Rd, Pekin Ave, Fondulac Dr, Springfield Rd, and 
Washington St. 

This project would inventory storm sewer infrastructure in selected areas, such as outfalls, 
pipes, inlets, maintenance holes, and flow. The inventory would include the collection of 
relevant attributes, such as grate size, pipe size, material, location description, photo 
attachments, and notes. Along with the data collection, the selected consultant will perform an 
analysis to understand the extent of the sedimentation and erosion issues. The goal is to ensure 
that the City's stormwater management system is up to date and includes all relative 
infrastructure and attributes.     

Ideally, televising pipes to narrow down pipe types among concrete, PVC, and metal would be 
included to aid in understanding problem areas within the existing stormwater system and 
mitigate any problems.  

Scope of Services 
Negotiation of the final scope of services will occur upon consultant selection, but the project 
should include the following elements.  
 

1. Storm Sewer Infrastructure Inventory 
a. Identify areas of concern regarding missing storm sewer infrastructure. 
b. Inventory storm sewer infrastructure in a GIS database, including relevant 

attributes such as pipe sizes, material, digital photographs, erosion severity, illicit 
discharge, etc. 
 

2. Storm Sewer Assessment 
a. Analyze existing storm sewer data and GIS data collected to understand the 

extent of the erosion and sedimentation issues impacting surface transportation.  
b. Identify areas of concern regarding outfall locations. 

 
3. Develop Cost Estimates for Future Project Work 

a. Develop a budget to inventory the remaining areas of the city. 
b. Develop a budget to identify future pipe televising probability. 
c. Develop a budget to review available property/easement data to assess access, 

safety concerns, and topography. Prepare a template for site access if no 
easements exist. 

d. Develop preliminary cost estimates, including cultural and natural review and 
environmental documentation.  
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Please note that the City of East Peoria is open to utilizing their GIS Intern for assisting in data 
collection. TCRPC is able to supply  one Trimble R2 GPS Unit with 
a Trimble VRS Network Subscription and assist with processing the storm sewer data. 
 
Deliverables 
This contract will result in the following deliverable:  

 GIS Database of Storm Sewer Infrastructure 
 Analysis and conclusion report 
 Cost estimate for future project expansion  

Submittal Contents 
TCRPC will only consider submissions limited to 15 pages (not including resumes) and 
containing the following:  

 Name, address, telephone number, email, and website of firm.  
 A Statement of Qualifications of: 

o The firm and any subcontractors (if any).  
o The lead team member; and  
o The individuals to be assigned to the project.  

 At least three (3) examples of similar projects the firm has completed in the last 5 years.  
 

shall be included; and  
 Identification of any potential subcontracted services as necessary. 

Please submit two (2) physical copies and one (1) digital PDF with all submittals. 

All submittals shall be sealed and identified as East Peoria Stormwater Management and 
addressed to:  

Michael Bruner 
Planner 
Tri-County Regional Planning Commission 
456 Fulton Street, Suite 401 
Peoria, IL 61602 

Contract Development 
Tri-County Regional Planning Commission will enter into a contract for professional consulting 
services based on a fixed-price to the selected consultant for a Scope of Services to be negotiated 
and finalized once the consultant is chosen. Incremental payments to the consultant will be 

of the contract price will be held as final payment upon delivery of the final products. The exact 
payment schedule will be negotiated and determined as part of the contract.  
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TCRPC is not liable for any costs incurred by a consultant in responding to this Request for 
Qualifications or for any costs associated with discussions required for clarification of items 
related to this RFQ.  

The contract shall not be considered executed unless signed by the authorizing representative of 
TCRPC. 

Selection Process 
TCRPC reserves the right to accept or reject any or all statements of qualifications. All 
submittals become the property of TCRPC upon receipt. TCRPC will evaluate each statement of 
qualifications according to the following factors and 100-point scale: 

1. (25 points) Experience and Technical Competency 

successfully develop and execute a Scope of Services. Reviewers will also assess the 

2. (25 points) Familiarity with Project Type 

project and an understanding of the planning challenges posed by the project.  
3. (25 points) Record of Success 

examples of similar work.  
4. (15 points) Local Knowledge 

The consultant should demonstrate familiarity with the City of East Peoria and Greater 
Peoria in their response.  

5. (10 points) References 

All submittals will be reviewed by a committee made up of representatives from TCRPC and 
The City of Peoria. All statements of qualifications will be scored and ranked; however, the 
committee IS NOT bound to select the highest-scoring submittal. TCRPC reserves the sole right 
to invite one firm to the contract development stage or to reject all candidates that submit. 

Project Schedule  
 June 3, 2022  Request for Qualifications is announced  
 June 17, 2022  Deadline for submittal of statement of qualifications  
 Week of June 20, 2022  TCRPC & City of East Peoria evaluate responses and select 

consultant; TCRPC approves contract with consultant 
 July 1, 2022  Work begins  
 December 31, 2022  All project work is completed by this date 

Compliance with Laws 
The selected firm agrees to be bound by all applicable Federal, State, and Local laws; 
regulations; and directives as they pertain to the performance of the contract. 
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Questions 
TCRPC staff will answer all questions related to this RFQ until 4:00 pm, June 15, 2022. All 

addressed to staff at rfp-rfq@tricountyrpc.org.  
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