Human Services Transportation Plan Steering Committee Meeting
Tuesday, April 2, 2019 – 12:00 PM
CityLink Administrative Offices, 2105 NE Jefferson Ave, Peoria, IL 
Meeting Minutes

Welcome, Introductions, & Roll Call
Hannah Martin called the meeting to order at 12:02 p.m. 
	RURAL AREA SUBCOMMITTEE

	Name
	Organization
	Representing
	Present
	Absent

	[bookmark: _Hlk514748598]Shelly Entrekin*
	FCRC/FCRT
	Fulton
	
	X

	Barb Long*
	
	
	
	X

	Doug Manock*
	Fulton County Board
	Fulton
	
	X

	Audra Miles*
	Fulton County PCOM
	
	X
	

	Susan Lindsey
	KCCDD
	Knox
	
	X

	Kraig McCluskie
	Galesburg Transit
	Knox
	
	X

	Diana Bradstatter
	Marshall-Stark PCOM
	Marshall
	X
	

	Debbie Daykin
	Marshall County Board
	Marshall
	X
	

	Mary Patton
	AARP
	Peoria
	X
	

	Andrew Dwyer
	GPMTD - CountyLink
	Peoria
	X
	

	Traci Dowell
	MSW Projects
	Stark
	X
	

	Robert Mueller
	Stark County Board
	Stark
	
	X

	Mary Jo Holford
	Tazewell County Board
	Tazewell
	
	X

	Michael Godar
	Tazewell County Board
	Tazewell
	
	X

	Tyler Rogers
	ADDWC
	Woodford
	
	X

	Mike Hutchinson
	We Care
	Woodford
	
	X

	URBAN AREA SUBCOMMITTEE

	Dawn Harper
	EP!C
	Agency
	X
	

	Jeannine McAllister
	Advocates for Access
	CIL
	
	X

	Doug Roelfs
	CityLink
	Provider
	X
	

	Renee Razo*
	Central Illinois Agency on Aging
	Agency
	
	X

	James Barrett*
	
	
	X
	

	Connie Schiele
	Paratransit user
	User
	
	X

	Don Rulis
	CWTC
	Agency
	
	X

	Greg Cassidy**
	TCRC
	Agency
	X
	


[bookmark: _GoBack]	*Shared seat **Proxy Vote (Debbie Wendel attended on behalf of Greg)
Also in attendance:
Hannah Martin, TCRPC	Audrey Barret, Snyder Village	Lee Linwood, WeCare
Reema Abi-Akar, TCRPC	Becky Jollay, Galesburg	Lizette Tripur, DHS
Nick Standefer, GPMTD	Richard Dubois, St. Joseph’s	Ellen Larsen, VNA
Julie Briner, MSW Projects	Mark Rudolph, KCCDD	Brian Hiatt, MV 
Chris Mitchell, transit rider	Chad Betts, CityLift		Transportation
Public Comment
Chris Mitchell said that she has had positive experiences in recent CityLift and CountyLink rides. 

Approval of the February 5, 2019 Minutes
Due to a lack of quorum, the February 5, 2019 minutes could not be approved during this meeting. They were tabled until the next meeting with a quorum. There were no comments regarding the minutes. 

Provider and Agency Updates
MSW Projects
Traci Dowell reported that they have submitted their applications for DOAP and 5311 funding. 
CityLift
Brian Hiatt introduced Chad Betts as CityLift’s new General Manager. Chad reported that they are moving forward with a route performance plan. Chad discussed a “rover route,” where a driver goes out in peak times that have no trips scheduled and can easily transfer these to the original route if something comes up. He noted that CityLift is developing templates throughout the calendar year that will remain the same; this will allow dispatch staff to maximize calls made on the previous day. 

Chad continued, saying that there has been a 32% decrease in late and missed trips from last month — a big difference, he noted. He said that CityLift is being mindful in the future to maximize routes and utilize the workforce most efficiently. In fact, Chad noted, while CityLift currently has a driver shortage, he said that many people have recently filled out applications. 

Marshall County Board
Debbie Daykin reported that the County Board has passed a resolution to help people apply to HSTP-related funding. 

We Care
Lee Linwood reported that their organization has also completed 5311 and DOAP applications. 

EP!C
Dawn Harper reported that a driver they have had for five years is leaving soon. 


CIAA
James Barrett mentioned that there will be a senior-focused event on May 28th at the Embassy Suites. He said there will be 28-30 vendors, entertainment, and information at the event. CityLift will collaborate and help with transportation. James also mentioned that there will be a golfing event on August 16. CIAA helps deliver meals on New Year’s Day, and this golfing event will sponsor that meal delivery. James said that there will likely be more information on their website as the event approaches. 

Fulton County PCOM
Audra Miles also reported that their 5311 and DOAP applications have been submitted. 

CityLink
Nick Standefer noted that CityLink has recently put out bids for tech companies to modernize buses and technology services. This modernization could include real-time tracking to improve route speed and efficiency. Nick says that this would be expected to impact services in a positive way. 

Andy Dwyer reported that there will be potential expansions of operations analysis for full fixed-route operations. In the future, a livestreaming app for real-time bus data may be a new element.

Andy also explained that the autonomous grant has been successfully submitted. Mary Patton asked if our grant submission is in competition with Champaign. Andy responded that there is $60 million available nationwide, and Hannah said that 6-10 projects will ultimately be selected. Two more projects in Illinois, near Chicago, are also in the running along with Columbus, Ohio. Andy noted that this region’s submission is strong due to an impressive portfolio—connections with several organizations are expected to help in the long run. An HSTP member asked if Representative Ryan Spain helped obtain state money. Hannah responded that IDOT has provided letters of support along with financial support from State Farm at the last minute. 

Chad mentioned that CityLink have formulated a team for the More than Pink Walk on May 11. The fee to participate is $35, and the team name is “Transit Warriors.” Chad noted that anyone who is interested in joining this team can contact Brian or look them up online. Chris Mitchell asked if there is a poster that riders can sign to be able to support the effort, noting that some people may be using CityLink, CountyLink, and/or CityLift to transport them to treatment. Chad and other GPMTD staff responded positively. 





HSTP Coordinator Report
Hannah reiterated that the autonomous grant has been submitted. Andy and Hannah are looking towards acquiring more funding from IDOT to sponsor local and regional projects. One of such projects could be an intense study outside of CityLink’s current district (within the urban areas) to determine a long-term funding mechanism. Hannah noted that there are several underserved areas and some areas with no service whatsoever. 

Andy discussed the pilot project for coordinated dispatch. He said that ridership increased, and that rural service vehicles often venture into Peoria. He noted that other areas such as Chillicothe are labeled as “urban” by the US Census, but they are not being serviced. Andy said that rides per hour have increased, and therefore cost per ride has decreased—he said GPMTD is looking to study this. Andy said that GPMTD is looking to connect with TCRC or other organizations with an intergovernmental agreement to ensure that underserved areas are ultimately served. 

Debbie Daykin asked the group how the RTAC conference went. Hannah and Andy responded that it was a positive experience. Topics covered included human resources, random drug testing. Other HSTP members noted that the retired police officer from the second day was memorable. 

Debbie asked the group if anyone has received their missing titles. Andy responded that Jeff Waxman told him they would plan to deliver them by May. 

Transportation for Illinois Coalition (TFIC) Lobby Day — April 3
Andy introduced the Transportation for Illinois Coalition (TFIC) Lobby Day is set for April 3 in Springfield. This will be a day to lobby for all things transit. Andy said that he will be there, along with others talking to representatives. He said that if any HSTP members have letters of support, they can send them to him. He said his group will be advocating for the HSTP region and the Peoria region on issues of public transit, senior transit, rural transit, and other organizations. 

Other
No other issues were brought up. 

Adjournment 
The meeting adjourned at 12:35 p.m.
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